
Experts in delivering business 
transformation, managing complex 
change projects and developing 
your people across multiple 
industry sectors 



Sort it  -  Drive it  -  Enjoy it  

 
 

Insights into implementing change for growth  
in an SME business environment 



The importance of leadership and vision 

“Vision without action is a dream… Action without vision is a nightmare” 
 
Character of Leadership 
 
• Character triumphs over talent 
• Humility and respect 
• Communal respect 

 
“There is no greater way to show respect to every individual  

associated with your business than to create a safe, healthy environment  
in the workplace”  

 
 
 
 
 

 



The importance of leadership and vision 

 
Purpose 
• Playing for the shirt or the company mission 
• Making a connection  
• Identity 
 
 
Responsibility 
• Self Awareness 
• Coach 
• Pass  

 



Implementing the foundations for growth 

What? 
 
• Stabilise current activities. 
• Fact based diagnosis of your  

current state.  
• Targeting value. 
• Focus on: 

 
Cost  -  Quality  - Delivery 



Change in Mindset 



Change in Mindset 

Chaos to energy 
• Get focus into the team 
• Implementation is methodical 
 
A series of sprints not a marathon 
• Clear targets 
• Bite size tasks / actions 
• One issue at a time 
 
Pressure – from surviving to thriving 
• Applied constant controlled pressure 
• Avoid  RED MIST – Seek  COOL BLUE   
 

“Our deepest fear is that we are powerful beyond measure” 



Preparation and tactics 

The rights tools for you and your team 
 
• Getting access to tools & knowledge in todays networked, information 

world is easy 
• Asking for the right information and applying the right solution is the 

difficult part.  
 

“To struggle and to understand.  Never the last without the first” 



Preparation and tactics 

Flow 
• Identify the value stream 
• Product 
 

Systems 
• Processes 
• All operational areas , linked dependencies 
 
Standardisation 
• Innovations will solve problems  
• Consistency will deliver  
• Standardisation will sustain 



Results 

Learn 
From success and failure 
  
Adapt 
When we are at the top of our game , knowing the time to change. 
A continuous: 

• Case for 
• Compelling vision of 
• Capability to 
• Credible plan 
 

Communicate 
Constant engagement, involvement, ownership and accountability 
 
Celebrate 
• Lap of honour , appropriate reward & recognition, back to work 
 



4th Dimension’s Model for Operational Excellence 
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